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SUBJECT OF THE 
REPORT 

2019-20 Annual Performance Monitoring Report 

EXECUTIVE SUMMARY This report provides a review of annual performance in 
relation to the Authority’s 2015 – 20 Corporate Plan 
objectives focusing, in particular, on incidents in 

homes, workplaces, whilst travelling and in wider 
community settings. It covers the period 1 April 2019 

to 31 March 2020. 

A summary of performance against key indicators is 
shown at page 4 of the annexed report. These indicate 

continued, significant improvement against five-year 
averages across most key indicators. In particular, 

accidental dwelling fires (down 15%), chimney fires 
(down 48%), non-domestic property fires (down 19%) 
and deliberate primary fires (down 9%). 

 
The exceptions to these positive trends were 

deliberate secondary fires (up 15%) and Road Traffic 
Collision (RTC) attendances (up 12%). However, as 
shown at page 20 of the report, there was a year on 

year reduction in deliberate secondary fires (down 
7%) against the rising five-year trend. Although the 

rising trend in RTC attendances has continued, the 
number of injuries has remained broadly consistent 

and the number of fatalities in 2019/2020 was the 
lowest recorded since the basis of reporting changed 
in 2009 (see page 16 of the report). 

 

ACTION For noting. 

RECOMMENDATIONS That the outturn performance against the outcome 
measures specified in the Corporate Plan 2015-20 be 

noted. 

RISK MANAGEMENT  Performance and risk information is designed and 

presented to assist the Authority in the strategic 
decision-making through understanding the 
communities we serve and associated risk profiles. 

Performance management information is a major 
contributor to service improvement and to the 
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effective prioritisation of resources. 

FINANCIAL 

IMPLICATIONS 

None at present. 

LEGAL IMPLICATIONS None at present. 

CONSISTENCY WITH 
THE PRINCIPLES OF 

THE DUTY TO 
COLLABORATE 

This report references collaborative work-streams 
based upon the Authority’s collaborative principles 

where this is deemed appropriate. 

HEALTH AND SAFETY  No issues identified from this report. 

EQUALITY AND 

DIVERSITY 

Where applicable the limited resources we have are 

being targeted at the most vulnerable, based upon 
collected demographic data and available intelligence.  

This demonstrates an equitable process based upon 
risk to all members of the community. Non-domestic 
and domestic properties are targeted according to 

their risk in terms of fire and health, thus identifying 
the most vulnerable in the community. Scrutiny of 

outputs and outcomes will ensure that we obtain a 
clear understanding of the communities that may be 
impacted through under-performance.  

As a result of undertaking an Integrated Impact 
Assessment it has been identified that further work 

can now be undertaken to assess the impact and 
effectiveness of our performance in relation to 
protected groups and others. This will then be used to 

inform the development of our risk management 
strategies.  

USE OF RESOURCES 

 

Performance monitoring 
Identifying the appropriate process that enables 

challenge of outputs and outcomes relative to our 
strategic objectives supports further understanding of 
our communities and their resource requirements.  

Communication with stakeholders 
We aim to provide informative and structured 

performance information incorporating stakeholder 
contributions. The report will be circulated throughout 
the organisation for information and awareness. It will 

also be used as evidence for our preparations for the 
next HMICFRS inspection to demonstrate our 

commitment to self-analysis and improvement. 

PROVENANCE SECTION 

& 

 BACKGROUND PAPERS 

Background papers: 

• 2018/19 Performance Monitor (pp. 61-63) 

• Corporate Plan 2015-20 

• Public Safety Plan 2015-20 

 

https://bucksfire.gov.uk/documents/2020/03/overview_and_audit_committee_agenda_and_reports_201119-min.pdf/
https://bucksfire.gov.uk/documents/2020/03/2015-20_corporate_plan_refresh_march_2019.pdf/
https://bucksfire.gov.uk/documents/2020/03/2015-20-psp-final.pdf/
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APPENDICES 2019-20 Annual Performance Monitoring Report 

TIME REQUIRED  10 minutes 

REPORT ORIGINATOR 
AND CONTACT 

Craig Newman, Manager – Data Intelligence Team 

cnewman@bucksfire.gov.uk 

01296 744444 

 

mailto:tdsouza@bucksfire.gov.uk


2019/2020 Annual 
Performance Monitor

www.bucksfire.gov.uk
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Introduction

Welcome to Buckinghamshire Fire & Rescues (BFRS) annual 

report for 2019/2020. This report monitors the number of 

incidents and associated outcomes that occurred within 

Buckinghamshire and Milton Keynes during 2019/2020. 

Our vision is to make Buckinghamshire and Milton Keynes 

the safest areas in England in which to live, work and

travel.

In view of the above, this report includes four key sections:

▪ In the Home

▪ In the Workplace

▪ Travel in and through Buckinghamshire and Milton 

Keynes

▪ Within the community

Because incident numbers can be heavily influenced by 

external factors such as the weather, comparing one year’s 

performance with the previous year may not provide a fair 

indicator, especially if the previous year was exceptionally 

busy, or vice versa. This report will primarily compare 

2019/2020 with the average number of incidents/cases 

within the previous five years of recorded data.
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74% of incidents reached
within 10 minutes

98% of incidents reached
within 20 minutes

At a glance
Unless otherwise stated, numbers throughout this report are excluding co-responders. There will also be 
slight differences in some of the figures shown, which is due to rounding. The figures below are a 
comparison between 2019/2020 and the previous 5 years as an average.

Average response times:

All incidents: 08:21

Accidental dwelling fires: 08:02

Primary fires: 08:35

Secondary fires: 08:48

Road traffic collisions: 09:00

15% Accidental 
Dwelling 
FiresDecrease

7,198 Incidents 
attended

15%
Increase

Deliberate 
secondary 
fires

48%
Decrease

Chimney 
fires in 
dwellings

19%
Decrease

Primary fires 
in non-
domestic 
properties

9%
Decrease

Deliberate 
primary 
fires

12%
Increase

RTCs 
Attended

1%
Increase

1%
Increase

- Decrease: 00:09 

4

Number of 
incidents

6%
Increase



5 BFRS Annual Report 2019 / 2020

2019 / 2020 – Overall incident breakdown

During 2019/2020 BFRS attended 7,198 incidents. This was 6% more
than the 5 year average. Reductions across this period were seen in 
primary fires (12% fewer) and chimney fires (39% fewer) with our 
biggest growth seen in our attendance to special service incidents 
(excluding RTCs) at 16%.

BFRS response times have remained consistent despite a growth in 
incidents over the last 5 years. 30% of incidents were reached in under 
6 minutes and 75% reached within 10 minutes.

28% 30% 31% 30% 30% 30%

45% 44% 44% 43% 43% 45%

20% 19% 18% 19% 19% 18%

7% 8% 7% 8% 8% 7%
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Making Buckinghamshire and Milton 
Keynes the safest areas in England in 
which to live.

In the Home
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HOME

Accidental dwelling fires (ADFs) include those where the officer in 
charge recorded the cause of the fire to be accidental or not known. 
Dwellings are defined as buildings occupied by households, excluding 
hotels, hostels and residential institutions. 

The number of ADFs we attend continues to reduce, a 15% reduction 
compared with the average of previous five years. The reduction is also 
at a higher rate than the national average, as shown below:

• Serious - Casualty went to 

hospital, injuries appear to be 

serious 

• Slight - Casualty went to 

hospital, injuries appear to be 

slight

The number of fire related fatalities and injuries recorded at ADFs can be 

found below.

▪ One fire related fatality was recorded at an accidental dwelling fire in 

2019/2020. The average of the previous five years was 2.4.

▪ There were 20 serious or slight injuries recorded, compared with an 

average of 29.6 recorded in the previous five years.
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HOME

The chart below details the attendance times to ADFs year on year. 

Attendance times have continued to be relatively consistent over the 

last six years. This is now being reflected in the figures showing the 

previous five-year average.

The following chart highlights the level of damage recorded at ADFs. 

During 2019/2020 only 7% of ADFs saw the fire or heat damage 

spread further than the room of origin. Furthermore, 65% of ADFs 

were limited to the item of origin or only recorded smoke damage.
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HOME

2019/2020 saw a large decrease in both dwelling fires where the cause 
was believed to be deliberate to somebody else’s property, and 
chimney fires in dwellings.

▪ Dwelling fires started deliberately by someone else reduced by 46% 
compared with the average of the previous five years.

▪ Chimney fires in dwellings reduced by 48% compared with the 
average of the previous five years.

2019/2020 saw BFRS attended 

741 special service incidents to 

dwellings, the majority of which 

related to supporting South 

Central Ambulance Service in 

areas such as gaining access to a 

property. Other incident types 

included flooding related calls. 

These figures do not include co-

responder call outs.

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

Effecting entry/exit 123 158 148 260 310 293

Flooding 111 107 191 203 191 131

Assist other agencies 29 37 36 42 65 77

Lift Release 23 32 31 47 41 56

Hazardous Materials incident 14 18 27 37 36 47

No action (not false alarm) 11 41 36 47 40 36

Animal assistance incidents 23 7 18 19 11 17

Suicide/attempts 3 3 5 10 6 15

Making Safe (not RTC) 16 14 14 14 11 13

Other rescue/release of persons 29 13 13 19 11 10

Other (grouped remaining <10) 65 48 56 45 51 46
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Making Buckinghamshire and Milton 
Keynes the safest areas in England in 
which to work.

In the Workplace



WORK

The number of primary fires in non-domestic properties continues to 

fall. 2019/2020 saw 19% fewer incidents than the average of the 

previous five years. However, all of this progress appears to be from a 

reduction in accidental fires. Deliberate fires have remained roughly 

the same.

As with the attendance times to accidental dwelling fires, times have 

remained consistent over the past six years, with 2019/2020 being 

only four seconds different from the average achieved over the 

previous five years.
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WORK

Fire related injuries from non-domestic fires have continue to remain 

low, with only 1 serious injury recorded in the last year. A breakdown 

of the injuries can be seen in the chart below.
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• Serious - Casualty went to 

hospital, injuries appear to be 

serious 

• Slight - Casualty went to 

hospital, injuries appear to be 

slight

The following chart highlights the level of damage recorded at fires in 
non-domestic buildings. During 2019/2020 24% of these fires saw the 
fire or heat damage spread further than the room of origin. 
Furthermore, 58% of fires in non-domestic properties were limited to 
the item of origin or only recorded smoke damage.



WORK

False alarms – 53% of ‘false alarms’ in Buckinghamshire and Milton 
Keynes during 2019/2020 were to incidents located at a non-
domestic property. Even though only a small percentage of the false 
alarms are to the same properties, the number of false alarms still 
continues to increase.

The table below provides a breakdown of the reason listed for the 
false alarm call to non-domestic properties:

13 BFRS Annual Report 2019 / 2020

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

System - external factors i.e. contaminents or power surge 207 188 239 205 245 230

System - faulty 260 242 248 228 193 261

system - human involvement i.e testing or cooking 296 439 494 533 592 651

System - incorrectly positioned 36 30 17 26 8 9

System - other 36 62 60 42 32 32

System - poor maintenance, damaged or unsuitable 
equipment 36 39 36 27 26 29

System - unknown 211 256 264 296 342 332

Sprinkler 13 25 14 19 29 25

Good intent - fire 420 219 178 196 142 107

Good intent - special service 11 8 9 12 10 13

Malicious 53 53 67 55 62 73

Total 1579 1561 1626 1639 1681 1762
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Making Buckinghamshire and Milton 
Keynes the safest areas in England in 
which to travel.

Travel in and through 
Buckinghamshire and 
Milton Keynes



The chart below details the number of fatalities and injuries recorded 

at RTC’s in Buckinghamshire and Milton Keynes.

Further to the numbers detailed in the chart, crews also dealt with 

172 minor injuries at RTCs during 2019/2020.
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• Serious - Casualty 

went to hospital, 

injuries appear to 

be serious 

• Slight - Casualty 

went to hospital, 

injuries appear to 

be slight

TRAVEL

RTCs – the number of RTCs attended by BFRS continues to increase. 

However, the number of injuries has remained consistent, and the 

number of fatalities in 2019/2020 was lowest recorded since reporting 

changed in 2009.



TRAVEL

The table below shows the average attendance times to RTCs within 

Buckinghamshire and Milton Keynes. 
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The figures below show the number of accidental vehicle fires BFRS 

attended (that were not related to an RTC). The number has remained 

consistent since incident reporting changed in 2009.
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Within the 
community
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COMMUNITY

The number of deliberate primary fires (to other people’s property) 
remains similar to previous years, and were slightly better than the 
average of the previous five years. Vehicles still account for most of 
the deliberate primary fires recorded.

The definitions for deliberate, primary and secondary fires can be found in the 
glossary section at the end of this report.

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

Dwelling 17 29 16 21 21 11

Other Residential 3 2 2 2

Non Residential 37 29 38 35 40 35

Car 53 40 67 43 47 43

Multiple Vehicles 5 9 7 8 6 4

Van 10 8 15 8 9 9

Lorry/HGV 2 3

Minibus 2 1 1

Caravan unspecified 2 2 3 4 1

Towing caravan elsewhere (not on 
tow) 1 1 2 1

Trailer unit (not attached to tractor) 2

Motor Home 1 1

Motorcycle 9 13 15 8 16 12

Bicycle 1 1 1 1 2

Boats 2

Agricultural 1 1 1

Grassland, woodland and crops 16 20 18 20 32 29

Other outdoors (including land) 2 1 1

Outdoor equipment and machinery 6 3 1 3 4 2

Outdoor structures 19 15 13 25 22 17

Other 2 3 1 3 4

Grand Total 182 173 206 182 208 174
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COMMUNITY

The number of deliberate secondary fires (to other people’s property) 
in 2019/2020 showed a slight improvement compared to 2018/2019, 
but still continues on a overall increasing trend.

The definitions for deliberate, primary and secondary fires can be found in the 
glossary section at the end of this report.

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

Vehicles 9 8 6 10 11

Dwelling 4 4 3 6

Grassland, woodland and crops 66 96 68 90 130 147

Non Residential property 2 11 8 16 5

Other Residential 1

Other 1

Other outdoors (including land) 137 126 132 200 158 136

Outdoor equipment and machinery 1 1 3 1 2 1

Outdoor structures 43 83 92 88 99 83

Total 247 321 318 394 418 390
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COMMUNITY

In 2019/2020 BFRS co-responders attended 1,075 incidents within 
Buckinghamshire and Milton Keynes.

While most calls are to people’s homes, co-responders also attend 
incidents in other locations, such as nursing homes. 

2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

Dwelling 1113 884 500 254 817

Non Residential 161 104 77 36 106

Other Residential 118 79 60 51 78

Other 93 67 37 28 74

Total 1485 1134 674 369 1075



Glossary

Accidental fires include those where the fire was ignited by accident or 
the cause was not known or unspecified. 

Chimney fires are reportable fires at occupied buildings where the fire 
was confined within the chimney structure and did not involve casualties 
or rescues and was not attended by 5 or more appliances. 

Deliberate fires include those where deliberate ignition is merely 
suspected.

Dwellings are defined as buildings occupied by households, excluding 
hotels, hostels and residential institutions.

False Alarms are events in which the Fire and Rescue service was called 
to a reported fire which turned out not to exist. False alarms are 
categorised as follows:

Malicious False Alarms are calls made with the intention of getting 
the fire and rescue service to attend a non-existent fire-related 
event, including deliberate and suspected malicious intentions.

Good Intent False Alarms are calls made in good faith in the belief 
that the fire and rescue service really would attend a fire.

Primary fires include all reportable fires at non-derelict buildings, 
vehicles and outdoor structures or any fire involving casualties, rescues, 
or fires attended by five or more appliances.

Secondary fires are the majority of outdoor fires including grassland and 
refuse fires unless they involve casualties or rescues, property loss or 
five or more appliances attend. They include fires at single derelict 
buildings. They are reported in less detail than other fires and 
consequently less information concerning them is available.

Special Service Incidents - Non-fire incidents which require the 
attendance of an appliance or officer and include:

(a) Local emergencies e.g. road traffic incidents, rescue of persons, 
'making safe' etc;

(b)  Major disasters;

(c)  Domestic incidents e.g. water leaks, persons locked in or out etc;

(d) Prior arrangements to attend incidents, which may include some 
provision of advice and inspections.

Co responders – these are firefighters who also respond to ambulance 
calls. The aim of a co-responder is to preserve life until the arrival of 
either an ambulance or a response vehicle from the NHS ambulance 
service.
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CONTACT US

Buckinghamshire Fire & Rescue Service, Fire Brigade 
Headquarters, Stocklake, Aylesbury HP20 1BD
999 in an emergency only
01296 744400 (Monday to Friday 8am to 4pm)

Fire safety in the workplace

Aylesbury Vale/Chiltern: 01296 744400 
AVDC-CDC-Fire-Safety@bucksfire.gov.uk

Wycombe/South Bucks: 01628 470640 
WDC-SBDCfiresafety@bucksfire.gov.uk

Milton Keynes: 01908 236413 
MiltonKeynesFireSafety@bucksfire.gov.uk 

Fire safety in the home

01296 744477
centraladmin@bucksfire.gov.uk

Educational visits or talks

education@bucksfire.gov.uk

Communication and media

01296 744443 / 01296 744445
cteam@bucksfire.gov.uk 

Recruitment 

eshelpdesk@bucksfire.gov.uk

Website: www.bucksfire.gov.uk
Facebook: www.facebook.com/Bucksfire/
Twitter: www.twitter.com/Bucksfire

mailto:centraladmin@bucksfire.gov.uk
mailto:education@bucksfire.gov.uk
mailto:cteam@bucksfire.gov.uk

