RESPONSE

OPS RESILIENCE

R.3.01 - % Maintenance of competencies completed Description  |Percentage of maintenance
of competencies completed
Ql Q2 Q3 Q4 B [>98%
> Target| 95% | 96% | 97% | 98% G [|>94%
E Actual| 65% | 52% A [>89% Owner Operational Training
§ Status| R R R [<90% Data source |HEAT
What is good Pattern Quarterly
Higher is better Comparison |Target Figures
Reference R.3.01
R.3.02 - Hydrant - (Work in Progress) Description
Apr May | June Jul Aug Sep Oct Nov Dec Jan Feb Mar B
_ | Prev5 year G
= 2022 A Owner
S Status R Data source |SC Capture
2 | Prevs year What is good Pattern Monthly
Lé 2022 Higher is better Comparison |Target Figures
3 Status Reference R.3.02
R.3.03 - Site Specific Risk Information (SSRI) high-risk sites completion rate Description  [Site Specific Risk Information (SSRI)
for high-risk sites updated in
Apr | May | June | Jul Aug | Sep Oct Nov | Dec Jan Feb | Mar B accordance with current risk review
_ Totall 28 | 27 [ 29 [ 29 | 29 [ 29 G [|>90% process.
S| Overdue[ 8 5 5 6 6 6 A [80-89% Owner
s Status| R A A R R R R [<80% Data source
What is good Pattern Monthly
Higher is better Comparison |Target Figures
Reference R.3.03

Response




GREAT PLACE TO WORK

Monthly

Cumulative

Monthly

Cumulative

Monthly

Cumulative

PEOPLE

GP.1.01 - Actual v's Establishment - Wholetime Description  |Total number of people in
Wholetime roles v's budgeted
Apr | May | June | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar B |>100% establishment
Target| 280 | 280 | 300 | 300 | 300 | 300 G [>94.9%
2022| 278 | 275 | 272 | 262 | 255 | 256 A [<95% Owner HR
Status| G G A R R R R [<90% Data source [ITrent
Target{ 100%|100%| 100%| 100%|100% | 100%| 100%| 100%| 100%| 100%| 100%|100%| |What is good Pattern Monthly
2022( 99% | 99% | 96% | 94% | 92% | 91% Nearest Target Comparison |Against target
Status| G G G A A A Reference GP.1.01
GP.1.02 - Actual v's Establishment - On-Call Description  |Total number of people in On-Call
roles v's budgeted(FTE)
Apr | May | June | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar B |>100% establishment
Target (FTE)|] 96 | 96 | 96 | 96 | 96 | 96 G [>94.9%
2022 (FTE)| 65.3 | 63.9| 62.5( 62.4| 62 | 62.4 A [<95% Owner HR
Status| R R R R R R R [<90% Data source |iTrent
Target{ 100%|100%| 100%| 100%|100% | 100%|100%| 100%| 100%| 100%| 100%|100%| |What is good Pattern Monthly
2022| 68% | 67% | 65% | 65% | 65% | 65% Nearest Target Comparison |Against target
Status| R R R R R R Reference GP.1.02
GP.1.03 - Actual v's Establishment - Support Description  |Total number of people in Support
roles v's budgeted establishment
Apr | May | June | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar B |>100%
Target| 133 | 133 | 133 | 133 | 133 | 133 G [>94.9%
2022| 121 | 120 | 119 | 119 | 123 | 121 A |<95% Owner HR
Status| A A R R A A R [<90% Data source |iTrent
Target{ 100%|100%| 100%| 100%|100% | 100%| 100%| 100%| 100%| 100%| 100%|100%| |What is good Pattern Monthly
2022| 91% | 91% | 90% | 90% | 91% | 91% Nearest Target Comparison |Against target
Status| A A A A A A Reference GP.1.03

Great Place to Work




GREAT PLACE TO WORK

PEOPLE

GP.1.04 - % Staff turnover Description  |% of employees who leave the
Service, expressed as a percentage
Apr | May | June | Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar B of total workforce.
- Target| < 1% | <1%|<1% | <1%|<1%|<1%|[<1%|<1%|<1%|<1%|<1%|<1% G |<1%
E= 2022(1.2%(1.4%(2.4%| 1.8% | 0.6% | 2.0% A [<2% Owner HR
S Status| A A R A G R R [>1.9% Data source |iTrent
%D PrevSyear| <1% | <1%|<1%|<1%|<1%|<1%|<1%|<1%|<1%|<1%|<1%|<1% What is good Pattern Monthly
<D>r 2022 1.2%|1.3% | 1.7%| 1.7% | 1.5%| 1.6% Less is better Comparison |Against target
= Status| A A A A A A Reference GP.1.04
GP.1.05 - % Absence (Work in Progress) Description % of people absent, expressed as a
percentage of total workforce
Apr | May | June | Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar B
.| Prev5year G
= 2022 A Owner HR
s Status R Data source |iTrent
2| Prevsyear What is good Pattern Monthly
Lé 2022 Less is better Comparison |Against target
3 Status Reference GP.1.05
GP.1.06 - Welfare & Support (Work in progress) Description
Apr | May | June | Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar B
.| Prev5year G
= 2022 A Owner HR
s Status R Data source
% Prev 5 year What is good Pattern
Lé 2022 Comparison
3 Status Reference GP.1.06

Great Place to Work




GREAT PLACE TO WORK

%

Annual

Annual

GP.1.07 - Employee Engagement

2017

2020

2022

Target

65%

65%

65%

Actual

21%

32%

24%

Status

GP.1.08 - Appraisal Completion

17/18

18/19

19/20

20/21

21/22

Target

95%

95%

95%

95%

95%

2022

65%

46%

52%

59%

61%

Status

A

GP.1.09 - Completion of mandatory e-learning packages

2021

2022

2023

Target

95%

95%

95%

2022

27%

43%

37%

Status

PEOPLE
Description Most Effective employees are both
highly engaged and enabled.
B [|>65%
G [55-65%
A |45-55% Owner HR
R [<45% Data source |Supplier Staff Survey reports
What is good Pattern Every other year
Higher is better Comparison |Against target
Reference GP.1.07
Description The number of appraisals
completed as at Sept of the year
B | >95% after v's the headcount
G | 85-95%
A | 65-84% Owner Organisational Development
R | <65% Data source [iTrent
What is good Pattern Annually
Higher is better Comparison |Against target
Reference GP.1.08
Description % Completion of mandatory e-
learning packages within each
B_[>95% training year for all staff
G | 85-95%
A | 65-84% Owner Organisational Development
R | <65% Data source |Heat
What is good Pattern Annually
Higher is better Comparison |Against target
Reference GP.1.09

Great Place to Work




GREAT PLACE TO WORK

PEOPLE

GP.1.10 - Total number of Grievance/Discipline cases Description  |Total number of Grievance and
Discipline cases in progress and
Apr | May | June | Jul Aug | Sep | Oct | Nov | Dec | Jan Feb | Mar B completed each month
g 2021 1 4 0 3 1 1 0 3 2 1 2 1 G [<2 per month
g 2022 1 1 0 3 2 5 A |2 per month Owner HR
; Status|| G G G R A R RIl1>2 per month Data source
3 20211 O 0 1 1 0 1 5 3 2 1 2 1 What is good Pattern Monthly
é 2022 1 1 0 0 0 Monitor Comparison |Monitor
8 Status|||G G G R R R Reference GP.1.10

Great Place to Work




GREAT PLACE TO WORK

Quarterly

Quarterly

Cumulative

Quarterly

Cumulative

GP.2.01 - Injury Rate per 1,000

Number of workplace reported accidents/injuries

Q1 Q2 Q3 Q4
Prev3year| 22.4| 21.0| 19.5] 23.8
2022| 17.6 | 11.4
Status| G G
GP.2.02 -
Q1 Q2 Q3 Q4
Prev3year| 11 10 9 11
2022| 8 5
Status| G G
Prev3year| 11 21 30 41
2022 8 13
Status| G G
GP.2.03 - Number of near miss events
Q1 Q2 Q3 Q4
Prev 3 year| 12 10 6 9
2022| 12 13
Status| |G G
Prev 3 year| 12 22 28 37
2022| 12 25
Status|| G G

HEALTH & SAFETY

Description Employee Injury rate per 1,000
B
G
A Owner Health & Safety
R Data source |H&S Reporting System
What is good Pattern Quarterly
Less is better Comparison |Previous three year average
Reference GP.2.01
Description No of workplace reported
accidents/injuries
B
G
A Owner Health & Safety
R Data source  [H&S Reporting System
What is good Pattern Quarterly
Less is better Comparison [Previous three year average
Reference GP.2.02
Description Number of near miss events
B
G
A Owner Health & Safety
R Data source  [H&S Reporting System
What is good Pattern Quarterly
Monitor Comparison [Previous three year average
Reference GP.2.03

Great Place to Work




GREAT PLACE TO WORK

GP.2.04 - Number of vehicle accident reports

Q1 | @2 | a3 | a4
=| Prev3year 11 11 11 11
£ 2022| 9 8
§ Status| G G
2| Prev3year| 11 | 22 | 33 | 44
Lé 2022| 9 | 17
3 Status| G G

HEALTH & SAFETY

GP.2.05 - Number of staff who suffered RIDDOR reportable injuries at work

Q1 Q2 Q3 Q4
>| Prev3year 1 0 1 3
% 2022| 4 2
3 Status| R A
.% Prev3year[ 1 1 2 5
Lé 2022 6
3 Status| R R

GP.2.06 - Verbal or physical attacks on a member of staff

Q1 Q2 Q3 Q4
=| Prev3year 0 0 1 1
% 2022 1 1
3 Status| A A
% Prev3year[ O 0 1 2
“é 2022| 1 | 2
3 Status| A A

Description Number of vehicle accident reports
B
G
A Owner Health & Safety
R Data source |H&S Reporting System
What is good Pattern Quarterly
Less is better Comparison |Previous three year average
Reference GP.2.04
Description Number of staff who suffered
RIDDOR reportable injuries at work
B
G
A Owner Health & Safety
R Data source  [H&S Reporting System
What is good Pattern Quarterly
Less is better Comparison [Previous three year average
Reference GP.2.05
Description Number of incidents in which there
was a verbal or physical attack on a
B member of staff
G
A Owner Health & Safety
R Data source  [H&S Reporting System
What is good Pattern Quarterly
Less is better Comparison [Previous three year average
Reference GP.2.06

Great Place to Work




GREAT PLACE TO WORK

GP.2.07 - Number of equipment damage reports

Ql | @2 | @3 | a4
=| Prev3year 13 9 10 13
£ 2022( 15 | 18
§ Status| A R
2| prev3year| 13 [ 22 [ 32 [ 45
Lé 2022| 15 | 33
3 Status| A R

HEALTH & SAFETY

Description Number of equipment damage
reports
B |<5month
G [5-10 month
A [>10 month Owner Health & Safety
R [> 15 month Data source  [H&S Reporting System
What is good Pattern Quarterly
Less is better Comparison |Previous three year average
Reference GP.2.07

Great Place to Work




PUBLIC VALUE

Annua

Annual

Annua

PV.1.01 - Net Expenditure per person per year

17/18

18/19

19/20

20/21

21/22

22/23

Target

£36.22

|

£32.84

£30.34

£33.80

£32.22

£33.17

Status

B

PV.1.02 - Firefighter costs per person per year

17/18

18/19

19/20

20/21

21/22

22/23

Target

£22.38

£23.10

£23.82

£25.22

Actual

£18.06

£17.28

£20.08

£21.02

£21.36

Status

B

PV.1.03 - Firefighter costs as a % of net expenditure

17/18 | 18/19 | 19/20 | 20/21 | 21/22 | 22/23
! ! ! ! !
Actuall| 55% | 57% | 59% | 65% | 64%
Status A A A G G

FINANCE
Description |Net expenditure (excluding
capital charges) per person
B |<5% living within Bucks and MK
G |Within 5%
A [>5% Owner Finance
R [>10% Data source [BFRS Accounts
What is good Pattern Annual
Below national Comparison |National Average
average Reference PV.1.01
Description |Spend on Firefighters per
person living within Bucks
B |<5% and MK
G |Within 5%
A |>5% Owner Finance
R [>10% Data source [Accounts/HMICFRS (avg.)
What is good Pattern Annually
Below national Comparison |[National Average
average Reference PV.1.02
Description |Percentage of total net
expenditure that is spent on
B |>70% Firefighters
G |60% - 70%
A |50% - 59.9% Owner Finance
R |<50% Data source [BFRS Accounts
What is good Pattern Annually
Higher is better Comparison |Against thresholds
Reference PV.1.03

Public Value




PUBLIC VALUE

FINANCE

PV.1.04 - Bank Costs (£) Description |The cost of Bank shifts
Apr May June Jul Aug Sep Oct Nov Jan Feb Mar B
_ | Prev3year| 106k | 102k | 107k | 107k | 112k | 110k | 118k | 108k 47k 41k 73k G [< 0%
= 2022| 111k | 101k | 116k | 113k A |> 0% Owner Response
S Status| A G R R R |>10% Data source |BFRS Accounts
E Prev3year| 106k | 209k | 316k | 422k | 535k | 644k | 762k | 870k | 966k [1,013k(|1,054k|1,128k| [What is good Pattern Monthly
Lé 2022 111k | 212k | 328k | 441k Less is better Comparison [Previous 3 year average
3 Status| A A A A Reference PV.1.04
PV.1.05 - Fraud Description |The number of confirmed
frauds
17/18 | 18/19 | 19/20 | 20/21 | 21/22 | 22/23 B
Target] O 0 0 0 0 0 G |0
[ Actuall 0 0 0 0 0 A Owner Finance
E Status| G G G G G R |>0 Data source |BFRS Accounts
What is good Pattern Annually
Zero fraud Comparison |Against targets
Reference PV.1.05
PV.1.06 - Capital Investment as a % of total expenditure Description |Capital Investment as a % of
total expenditure (excl.
17/18 | 18/19 | 19/20 | 20/21 | 21/22 | 22/23 B |>5% expenditure on Blue Light Hub)
G [4%-5%
[ 2022 9% 5% 3% 4% 3% A [3%-3.9% Owner Finance
§( Status B G A G A Ril<3% Data source |BFRS Accounts
What is good Pattern Annually
Monitor Comparison [Monitor
Reference PV.1.06

Public Value




PUBLIC VALUE COMPLIANCE

PV.2.01 - Number of reportable data breaches Description |4 breach of security leading to the
accidental or unlawful destruction, loss,
17/18 | 18/19 | 19/20 | 20/21 | 21/22 | 22/23 B 2?‘:2:;’:;":::;‘;\;’73‘: g“"””re oh
Target] O 0 0 0 0 0 G |0
E Actuall] O 0 0 0 0 0 A Owner Legal and Governance
E Status| G G G G G G R |>0 Data source
What is good Pattern Annual
Less is better Comparison
Reference PV.2.01
PV.2.02 - Subject access requests responded to withing the statutory timescales Description |Subject access requests
responded to withing the
Apr May June Jul Aug Sep Oct Nov Dec Jan Feb Mar B statutory timescales
- Target| O 0 0 0 0 0 0 0 0 0 0 0 G |0
% 2022 O 0 0 0 0 0 A |l Owner Legal and Governance
s Status| G G G G G G R[>1 Data source
2 Target| 0 0 0 0 0 0 0 0 0 0 0 0 ||Whatis good Pattern Monthly
Lé 2022 O 0 0 0 0 0 Comparison [Target
3 Status| G G G G G G Reference PV.2.02
PV.2.03 - Percentage of FOI requests responded to within the statutory timescales Description |Percentage of FOI requests
responded to within the
Apr May June Jul Aug Sep Oct Nov Dec Jan Feb Mar B statutory timescales
- Target| 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% | 80% G [>80%
% Provided| 86% | 100% | 100% | 89% | 78% | 75% A [>70% Owner Legal and Governance
s Status| G G G G A A R |< 69% Data source
.g Target| 97% | 97% | 97% | 97% | 97% | 97% | 97% | 97% | 97% | 97% | 97% | 97% | |What is good Pattern Monthly
Lé Provided| 86% | 94% | 95% | 93% | 89% | 88% Higher is better Comparison [Target
3 Status| G G G G G G Reference PV.2.03

Public Value




PUBLIC VALUE COMPLIANCE

PV.2.04 - % - Compliance with Standing Orders relating to Contracts Description |% of Expenditure that is
compliant with the Authority’s
Apr May June Jul Aug Sep Oct Nov Dec Jan Feb Mar B [N/A ‘Standing Orders relating to
- Target| 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% || G [95-100% Contracts (CSO)
E 2022| 100% | 100% | 100% | 100% | 100% | 100% A 190-94% Owner Procurement
20 Status| G G G G G G R [<90* Data source |Expenditure Transparency Reports
What is good Pattern Monthly
Higher is better Comparison
Reference PV.2.04

Public Value



PUBLIC VALUE

Domestic

Non-Dom

Compliments

Complaints

Monthly

Cumulative

ENGAGEMENT

PV.3.01 - After the incident Survey - % of Respondents satisfied with the service provided Description | % of Respondents satisfied
with the service provided after
17/18 | 18/19 | 19/20 | 20/21 | 21/22 B |100% an incident
Target] 99% | 99% | 99% | 99% | 99% G [95-99%
Actual| 95% | 98% | 99% | 98% | 97% A [90-95% Owner Legal & Governance
Status| G G G G G R |<95% Data source [Post incident survey
Target| 99% | 99% | 99% | 99% | 99% What is good Pattern Annual
Actual| 99% | 100% | 100% | 99% | 99% Higher is better Comparison |Target
Status| G B G G G Reference PVv.3.01
PV.3.02 - Compliments & Complaints Description [Number of compliments and
complaints received each
Apr May June Jul Aug Sep Oct Nov Dec Jan Feb Mar B Month
Prev 5 year G
2022| 2 0 1 0 1 1 A Owner Legal & Governance
Status|| |G A G A G G R Data source |Legal & Governance
Prev 5 year What is good Pattern Monthly
2022| 4 2 2 0 2 4 Monitor Comparison |Monitor
Status| ||| A A A G A A Reference PV.3.02
PV.3.03 - Social Media (work in progress) Description
Apr May June Jul Aug Sep Oct Nov Dec Jan Feb Mar B
Prev 5 year G
2022 A Owner Marketing & Comms
Status R Data source
Prev 5 year What is good Pattern
2022 Comparison
Status Reference PV.3.03

Public Value




PUBLIC VALUE ICT

PV.4.01 - Service Desk Response Description |The % of ICT Helpdesk
tickets responded to with
Apr May | June Jul Aug Sep Oct Nov Dec Jan Feb Mar B |100% SLA.
- Target|] 98% | 98% | 98% | 98% | 98% | 98% | 98% | 98% | 98% | 98% | 98% | 98% G [>97.9%
§ 2022]| 98.1% | 96.4% | 95.3% | 95.8% | 92.7% | 97.6% A [>95.9% Owner ICT
S Status| G A R R R A R [<96% Data source |Vivantio
.:12: Target| 98% | 98% | 98% | 98% | 98% | 98% | 98% | 98% | 98% | 98% | 98% | 98% ||What is good Pattern Monthly
Lé 2022]| 98.1% | 97.2%[ 96.5% | 96.3% | 95.6% | 96.0% Higher is better Comparison |Target
3 Status| G A A A R A Reference PV.4.01
PV.4.02 - Network Uptime (work in progress) Description
Apr May June Jul Aug Sep Oct Nov Dec Jan Feb Mar B
- | Prev 5 year G
= 2022 A Owner ICT
S Status R Data source
.% Prev 5 year What is good Pattern
Lé 2022 Comparison
3 Status Reference PV.4.02

Public Value




PUBLIC VALUE

PV.5.01 - Internal Audit - Overdue actions

Feb-21| Jun-21| Oct-21 | Feb-21| Jun-22 | Sep-22
Target ! ! ! ! ! !
& Actual| 5 4 18 12 | 21 | 29
2 Status - - - - - -
Target| 15% | 15% | 15% | 15% | 15% | 15%
X Actual| 14% 7% 29% | 19% | 22% | 30%
Status|] A G R A R R
PV.5.02 - Projects in progress
Ql Q2 Q3 Q4
> - R - -
S 2022 15 [ 15
20 Status| | G G
.% Prev 5 year
_g 2022
3 Status
PV.5.02 - Projects off track
Ql Q2 Q3 Q4
- Target| 5% 5% 5% 5%
e 2022| 0 0
20 Status| G G
(]
2 | Prev 5 year
E 2022
€
3 Status

Public Value

PORTFOLIO MANAGEMENT OFFICE

Description |Number of overdue audits
following an internal audit
B [<5%
G |5%-9.9%
A 110%-20% Owner PMO
R |>20% Data source |Audit Providers - (BC)
What is good Pattern 3 times a year
Less is better Comparison |Target
Reference PV.5.01
Description |The number of projects the
Service has in progress
B (Excluding Property projects)
G
A Owner PMO
R Data source
What is good Pattern Quarterly
Monitor Comparison |Monitor
Reference PV.5.02
Description |The number of projects the
Service have deemed to be a
B red status (Excluding Property
G projects)
A Owner PMO
R Data source
What is good Pattern Quarterly
Less is better Comparison [Target
Reference PV.5.03




PUBLIC VALUE ENVIRONMENT
PV.6.01 - Carbon emissions - (Work in progress) Description
Apr May June Jul Aug Sep Oct Nov Dec Jan Feb Mar B
- | Prev 5 year G
E= 2022 A Owner
S Status R Data source
.:12: Prev 5 year What is good Pattern
Lé 2022 Comparison
3 Status Reference PV.6.01
PV.6.02 - Recycling - (Work in progress) Description
Apr May June Jul Aug Sep Oct Nov Dec Jan Feb Mar B
- | Prev 5 year G
= 2022 A Owner
s Status R Data source
.% Prev 5 year What is good Pattern
Lé 2022 Comparison
3 Status Reference PV.6.02

Public Value




