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Private and Confidential 08 November 2023 

Overview and Audit Committee
Buckinghamshire & Milton Keynes Fire Authority
Brigade Headquarters
Stocklake
Aylesbury
Buckinghamshire
HP20 1BD

Dear Overview and Audit Committee Members

2022 Audit results report

We are pleased to attach our final audit results report, summarising the completion of the 21/22 audit for the forthcoming me eti ng of the 
Audit Committee. 

The audit is designed to express an opinion on the 2021/22 financial statements and address current statutory and regulatory requ irements. 
This report contains our findings related to the areas of audit emphasis, our �n�a�]�o�k���g�f���:�m�[�c�a�f�_�`�Y�e�k�`�a�j�]�������E�a�d�l�g�f���C�]�q�f�]�k���>�a�j�]���9�m�l�`�g�j�a�l�q�Ì�k��
accounting policies and judgements and material internal control findings. Each year sees further enhancements to the level o f audit 
challenge and the quality of evidence required to achieve the robust professional scepticism that society expects. We thank t he management 
team for supporting this process. We have also included an update on our work on value for money arrangements.

This report is intended solely for the information and use of the Overview and Audit Committee , other members of the Authority and senior 
management. It is not intended to be and should not be used by anyone other than these specified parties.

Yours sincerely 

Andrew Brittain

Partner

For and on behalf of Ernst & Young LLP

Encl
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�W�µ���o�]�����^�����š�}�Œ�����µ���]�š�����‰�‰�}�]�v�š�u���v�š�•�� �>�š�����~�W�^�����•���]�•�•�µ�������š�Z�����^�^�š���š���u���v�š���}�(���Œ���•�‰�}�v�•�]���]�o�]�š�]���•�� �}�(�����µ���]�š�}�Œ�•�����v�������µ���]�š������ ���}���]���•�_�X���/�š���]�•��available from the PSAA website (https://www.psaa.co.uk/audit-quality/statement-of-responsibilities/)).The 
Statement of responsibilities serves as the formal terms of engagement between appointed auditors and audited bodies. It summarises where the different responsibilities of auditors and audited bodies begin and end, and what is to 
be expected of the audited body in certain areas. 
�d�Z�����^�d���Œ�u�•���}�(�����‰�‰�}�]�v�š�u���v�š�� ���v�����(�µ�Œ�š�Z���Œ���P�µ�]�����v������ �~�µ�‰�����š������ �:�µ�o�Ç���î�ì�î�í�•�_���]�•�•�µ���������Ç���š�Z�����W�^�������•���š�•���}�µ�š���������]�š�]�}�v���o���Œ���‹�µ�]�Œ���u���v�š�•�� �š�Z���š��auditors must comply with, over and above those set out in the National Audit Office Code of Audit 
Practice (the Code) and in legislation, and covers matters of practice and procedure which are of a recurring nature.
This report is made solely to the Overview and Audit Committee and management of Buckinghamshire & Milton Keynes Fire Authority in accordance with the statement of responsibilities. Our work has been undertaken so that we 
might state to the Overview and Audit Committee and management of Buckinghamshire & Milton Keynes Fire Authority those matters we are required to state to them in this report and for no other purpose. To the fullest extent 
permitted by law we do not accept or assume responsibility to anyone other than the Overview and Audit Committee and management of Buckinghamshire & Milton Keynes Fire Authorityfor this report or for the opinions we have 
formed. It should not be provided to any third-party without our prior written consent.
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Executive Summary

Scope update

In our audit planning report presented at the 20 July 22 Overview and Audit Committee meeting, we provided you with an overvi ew of our audit scope and 
approach for the audit of the financial statements. We carried out our audit in accordance with this plan, with the following exceptions: 

�{ Changes in materiality: We updated our planning materiality assessment using the draft consolidated results and have also reconsidered our risk asses sment. 
Based on our materiality measure of profit before tax adjusted for pre -tax exceptional items, we have updated our overall materi ality assessment to £920k 
(Audit Planning Report �È£748k). This results in updated performance materiality, at 75% of overall materiality, of £690k, and a n updated threshold for 
reporting misstatements of £46k.

Additional audit procedures as a result of Covid -19

Other changes in the entity and regulatory environment as a result of Covid -19 that have not resulted in an additional risk, but result in the following impacts on 
our audit strategy were as follows: 

Information Produced by the Entity (IPE): We identified an increased risk around the completeness, accuracy, and appropriateness of information produced by the 
entity due to the inability of the audit team to verify original documents or re -run reports on -�k�a�l�]���^�j�g�e���l�`�]���9�m�l�`�g�j�a�l�q�Ì�k���k�q�k�l�]�es. We undertook the following to 
address this risk:

�‡ Used the screen sharing function of Microsoft Teams to evidence re -running of reports used to generate the IPE we audited; and

�‡ Agreed IPE to scanned documents or other system screenshots.

Triennial Valuation 

�‡ When the accounts were prepared, the 2019 triennial valuation informed key judgements and estimates in the 2021/22 financial sta tements, including the 
defined benefit liability derived from a roll -forward of the 2019 valuation. In March 2023 the triennial valuation as at March 2 022 for Buckinghamshire Pension 
Fund was finalised. This counts as new information available for any statements of accounts where the audit opinion has not b een issued, and therefore 
following the receipt of the final triennial valuation for 2022, account preparers need to consider whether there is a materi al difference to the information used 
in the roll -forward and whether amendments needed to be made to the 21/22 accounts under Section 3.8 of the CIPFA Code of Practi ce. Audit teams are also 
be required to consider this information when reviewing their testing of those judgments and estimates. We provided an update of our work at the Overview and 
Audit Committee on 19 July. We have concluded our work in this area, management have updated the accounts for the 2022 Trienn ial Valuation and the update 
to the statements can be seen on page 22 of this report.
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Executive Summary

Status of the audit

Our audit work in respect of the Authority opinion is complete . There were no outstanding areas as at the date of this report. 

Auditor responsibilities under the new Code of Audit Practice 2020 

Under the Code of Audit Practice 2020 we are still required to consider whether the Authority �`�Y�k���h�m�l���a�f���h�d�Y�[�]���Ë�h�j�g�h�]�j���Y�j�j�Y�f�_�]�e�]�f�l�k�Ì���l�g���k�]�[�m�j�]���]�[�g�f�g�e�q�$���]�^�^�a�[�a�]�f�[�q��
and effectiveness on its use of resources. The 2020 Code requires the auditor to design their work to provide them with suffi cient assurance to enable them to 
report to the Authority a commentary against specified reporting criteria (see below) on the arrangements the Authority has in place to secure value for money 
through economic, efficient and effective use of its resources for the relevant period.

The specified reporting criteria are:

�‡ Financial sustainability
How the Authority plans and manages its resources to ensure it can continue to deliver its services;

�‡ Governance
How the Authority ensures that it makes informed decisions and properly manages its risks; and

�‡ Improving economy, efficiency and effectiveness:
How the Authority uses information about its costs and performance to improve the way it manages and delivers its services.
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Executive Summary

Status of the audit �t Value for Money

In the Audit Plan and subsequent update to the Audit Committee, we reported that we had completed our value for money (VFM) r isk assessment and not identified 
�Y�f�q���j�a�k�c���g�^���k�a�_�f�a�^�a�[�Y�f�l���o�]�Y�c�f�]�k�k���Y�_�Y�a�f�k�l���l�`�]���l�`�j�]�]���j�]�h�g�j�l�a�f�_���[�j�a�l�]�j�a�Y���o�]���Y�j�]���j�]�i�m�a�j�]�\���l�g���[�g�f�k�a�\�]�j���m�f�\�]�j���l�`�]���F�9�G�Ì�k���*�(�*�(���;�g�\�]�&��We have revisited our assessment on 
completion of the audit of the financial statements and remain satisfied that we have not identified a risk of significant we akness. As a result, we have completed 
�g�m�j���h�d�Y�f�f�]�\���N�>�E���h�j�g�[�]�\�m�j�]�k���Y�f�\���`�Y�n�]���f�g���e�Y�l�l�]�j�k���l�g���j�]�h�g�j�l���Z�q���]�p�[�]�h�l�a�g�f���a�f���l�`�]���Y�m�\�a�l�g�j�Ì�k���j�]�h�g�j�l��� �k�]�]���K�]�[�l�a�g�f���+�!�&���K�m�Z�b�]�[�l���l�g���[�g�epletion of the financial statements 
�Y�m�\�a�l���Y�j�]�Y�k���d�a�k�l�]�\���Y�Z�g�n�]���o�]���h�d�Y�f���l�g���a�k�k�m�]���l�`�]���N�>�E���[�g�e�e�]�f�l�Y�j�q���Z�q���l�`�]���]�f�\���g�^���E�Y�j�[�`���*�+���Y�k���h�Y�j�l���g�^���a�k�k�m�a�f�_���l�`�]���9�m�\�a�l�g�j�Ì�k���9�f�f�m�Y�d���Jeport.

Audit differences

�{ There were some adjusted audit difference identified as part of our audit, for more details please see Section 4 of this repo rt.
�{ Restatement of capital adjustment account and revaluation reserve for both the current year and prior year. 
�{ Restatement of the financial instruments disclosure for both the current year and prior year. 

�{ At the time of writing we have identified four uncorrected misstatements. Two relate to the judgemental differences identifie d in the valuation of land, one 
relates to the projected difference over the untested land valuations, the final difference relates to the turnaround impact of an error identified in the prior 
year. Please see section 4 of this report for the impact of these differences. 

�{ There were also some small amendments made to the disclosure notes.

Other reporting issues

We have reviewed the information presented in the Annual Governance Statement for consistency with our knowledge of the Autho rit y. We have no matters to 
report as a result of this work. 

Alongside our work on the financial statements, we also review and report to the National Audit Office on your Whole of Gover nment Accounts return.  We plan to 
issue the group return on the same date as the signing date. The extent of our review, and the nature of our report, is speci fied by the National Audit Office.
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Executive Summary
Areas of audit focus

In our Audit Plan we identified a number of key areas of focus for our audit of the financial report of Buckinghamshire and M ilt on Keynes Fire Authority. This report 
sets out our observations and status in relation to these areas, including our views on areas which might be conservative and areas where there is potential risk and 
�]�p�h�g�k�m�j�]�&���G�m�j���[�g�f�k�a�\�]�j�Y�l�a�g�f���g�^���l�`�]�k�]���e�Y�l�l�]�j�k���Y�f�\���g�l�`�]�j�k���a�\�]�f�l�a�^�a�]�\���\�m�j�a�f�_���l�`�]���h�]�j�a�g�\���a�k���k�m�e�e�Y�j�a�k�]�\���o�a�l�`�a�f���l�`�]���É�9�j�]�Y�k���g�^Audit Focus " section of this report. 

Audit findings and conclusions: Significant risk - Misstatements due to fraud or error �ÇManagement override
We have completed our work in this area and we have not identified any material misstatements. 

Audit findings and conclusions: Significant risk - Misstatements due to fraud or error - Inappropriate capitalisation of revenue expenditure
We have not identified any material misstatements arising from fraud in revenue and expenditure recognition and the inappropr iat e capitalisation of revenue. 

Audit findings and conclusions : Significant risk - Valuation of Blue Light Hub
We have completed our work in this area and we have not identified any material misstatements. 

Audit findings and conclusions : Area of audit focus - Valuation of land and buildings
We have completed our work in this area, we have identified three uncorrected differences, two are judgmental in nature and t he third is projected. For more detail 
please see page 15 of this report.

Audit findings and conclusions : Area of audit focus - Pension liability valuation & actuarial assumptions
We have completed our work in this area. We have identified one reclassification entry as part of our work in this area in th e current and prior year. There is also an 
update to the accounts due to the impact of the March 22 Triennial Valuation, these adjustments are shown on page 22 of this report.

Other Findings

Through our work on financial instruments it was identified that there were some balances included in the financial instrumen ts did not meet the criteria of financial 
instruments under IFRS 9, as a result amendments were made to the current year disclosure and the prior year figures have bee n restated in the accounts. 
�L�`�]�j�]���a�k���Y���›�*�,�c���\�a�k�[�j�]�h�Y�f�[�q���Z�]�l�o�]�]�f���l�`�]���F�:�N���g�^���l�`�]���B�g�a�f�l���;�g�f�l�j�g�d���J�g�g�e���\�a�k�[�d�g�k�]�\���a�f���l�`�]���9�m�l�`�g�j�a�l�q�Ì�k���Y�[�[�g�m�f�l�k���[�g�e�h�Y�j�]�\���l�g���l�`�]���Joya�d���:�]�j�c�k�`�a�j�]���>�a�j�]���9�m�l�`�g�j�a�l�q�Ì�k��
unaudited accounts. This has not been corrected, it is not material to the accounts but has been reported to you due to the s ensitive nature of related party 
disclosures.

We request that you review these and other matters set out in this report to ensure:
�{ There are no residual further considerations or matters that could impact these issues
�{ You concur with the resolution of the issue
�{ There are no further significant issues you are aware of to be considered before the financial report is finalised
There are no matters, other than those reported by management or disclosed in this report, which we believe should be brought to the attention of the Overview and 
Audit Committee or Management.
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Executive Summary

Control observations

We have adopted a fully substantive approach, and so have not tested the operation of controls. We have, however, updated our understanding of the key 
processes and the controls which are in place to detect or prevent error. Through this work, we have not identified any signi fic ant deficiencies in the design or 
operation of an internal control that might result in a material misstatement in your financial statements apart from the fol lowing controls:
�{ Revaluation reserve was not reconciled to the amounts disclosed in the financial statements , for more detail on this issue please see section 4. 
�{ The criteria for classifications of financial instruments under the CIPFA code was not applied to disclosure for financial in str uments .
�{ The required presentation of revaluations in the property, plant and equipment disclosure under the CIPFA code was not applie d t o disclosure of property, plant 

and equipment. 
�{ The required presentation of remeasurement of pensions assets was not disclosed in the correct section of the comprehensive, income and expenditure 

statement and therefore the disclosure under the CIPFA code was not applied correctly to the presentation of the pensions lia bil ity. 

Independence

Please refer to Section 9 for our update on Independence. 
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Areas of Audit Focus02














































































