HMICFRS Inspection Report — Action Plan January to March 2020

improvement

Report Inspection Pillar HMICFRS inspection report item Improvement Activity
Reference
The service should evaluate its An evaluation methodology has been developed, and designed to provide
prevention work, so it understands broad and robust assessment of prevention activity.
Prevention — Area for the benefits better.
Page 11 improvement A refreshed methodology will be introduced during Spring, with the results
considered as part of on-going improvement work.
The service should understand the An evaluation exercise is underway which will inform a refresh of our
reasons for its reducing number of prevention activity targeting.
prevention visits and consider how it
. can better target those who are most | The Service continues to engage with colleagues and partners to understand
Page 11 F’reventlon - Area for at risk to fire. better vulnerability and risk to the public.
improvement
The new Corporate plan sets out clear Service Delivery objectives for the
development and integration of risk intelligence and activity.
The service should ensure it allocates | An evaluation methodology has been developed, and designed to provide
enough resources to a prioritised and | broad and robust evaluation of the risk-based inspection programme.
risk-based inspection programme.
The protection team has recently secured additional funding to support
more personnel, and this expansion linked to an evaluation of the current
Protection - Area for ways of workin.g to develop ar‘l impr(?ved approach protection, aligned with
Page 14 better integration across Service Delivery.

A recent successful growth bid led to the increase in the Protection Team by
4 FTEs, and introducing a Team Leader role and two further FTEs into the
Prevention Team.

The Service remains in regular contact with colleagues in other FRSs
developing a similar approach.




Page 14

Protection - Area for
improvement

The service should review its response
to false alarms to ensure operational
resources are used effectively (termed
‘unwanted fire signals’).

An evaluation of the Thames Valley Fire and Rescue Services Automatic Fire
Alarm policies is shortly to commence, led by the BFRS Head of Service
Delivery.

The initial meeting with colleagues in Oxfordshire and Royal Berkshire will
take place towards the end of February. Once the scope is agreed, the
evaluation project will commence.

Page 14

Protection - Area for
improvement

The service should ensure it works
with local businesses and large
organisations to share information
and expectations on compliance with
fire safety regulations.

The protection team has recently secured additional funding to support
more personnel, and this expansion linked to an evaluation of the current
ways of working to develop an improved approach protection, aligned with
better integration across Service Delivery.

The Service remains in regular contact with colleagues in other FRSs
developing a similar approach.

Page 16

Response — Area for
Improvement

The service should ensure it has a
sustainable system to provide its
operational response model.

Following a review of the Resourcing Model, the Service has commenced
work to improve further availability of appliances and disposition of staff.
The introduction of new staff contracts has led to a better employment
proposition for staff, which in turn provides resilience and opportunity.

Total staffing numbers remain low, and the review has identified a range of
areas in which efficiency can be improved. These efficiencies will be
supported by the introduction of 20 additional firefighters to the
establishment following a recent successful growth bids.

The Service has clear plans for the recruitment and introduction of these
new staff, which will have a significant and positive impact to appliance
availability, and corresponding reduction in the use of Bank Shifts over the
next two years.

Page 16

Response — Area for
Improvement

The service should improve the
availability of its on-call fire engines to

Following a review of the Resourcing Model, the Service hascommenced
work to improve further availability of appliances and disposition of staff.




respond to incidents.

The introduction of new on-call contracts has led to a better employment
proposition for staff, which in turn provides resilience and opportunity.

Recruitment activity has focussed on identified stations, and this will be
sustained over the coming years. The Service is considering alternative ways
to use on-call staff including the development of second and third line
availability. This provides a further way through which further resilience of
the Resource Model can be achieved and through which the impact and
demand on the primary employment, and personal circumstances, of On-call
staff can be minimised

Page 23

Efficiency —
Recommendation

Ensure it has the capacity and
capability to support its activity in its
public safety plan;

Officers adopted a zero-based budget approach when developing the
budget proposal for 2020/21. This approach has been developed alongside
the new Public Safety Plan and feedback from our recent inspection report
from HMICFRS. Although our report noted that the inspectorate “would like
to see improvements in the year ahead, but without increased funding, it is
difficult to see where progress can be made” the zero-based budget
approach has identified some key opportunities within the current
budgetary constraints:

e Increasing the wholetime establishment by up to 20 firefighters in
2020/21, with the potential to increase by a further 10 in the
following year (depending on the outcome of the comprehensive
spending review)

e Increasing the Protection Team by 4 FTEs and introducing a Team
Leader role and two further FTEs into the Prevention Team.

e Introducing a Head of Technology, Transformation and Programme
Management Office (PMO) to manage the actions required
following our inspection report.

Page 23

Efficiency —
Recommendation

Consult with the people of
Buckinghamshire and Milton Keynes
on options to have the most effective
and efficient response against the
financial environment in which it
operates.

The 2020-2025 Public Safety Plan (PSP) was approved for public consultation
at the Authority’s 18 September 2019 meeting. The consultation was open
for an eight-week period from 23 September to 18 November 2019.

Officers will proceed with the further development of the strategy proposals
set out in the PSP having regard to the consultation feedback as they are
progressed and to undertake further consultations with stakeholders




potentially affected by any specific changes arising from their
implementation.

Efficiency — Area for

The service should use sound financial
management to ensure all additional
costs such as pension liability are
accounted for and that there is a
contingency plan.

The zero-based budgeting approach adopted for 2020/21 reviewed all costs
to ensure that the right amount of money is being spent in the right places.

The Medium Term Financial Plan (MTFP) for 2020/21 to 2024/25 shows two
scenarios, one with the continuation of the pension grant funding and the

Page 25 other showing the impact if it were to cease after 2020/21.

Improvement
Further work will be undertaken to develop a longer-term financial strategy
following approval of the PSP. This will include the development of
alternative scenarios and contingency plans.

The service should put in place an The Service has established Strategic Workforce and Succession Planning

achievable succession plan, for the processes, incorporating Public Safety Plan and future external and internal

whole organisation. challenges. These are being refreshed to ensure they provide the necessary
Page 31 People —Area for Service resilience.

Improvement This provides the opportunity to refresh the workforce through the
identification of people; internal and where required external to fill
identified key positions.

The service should plan to be more Recruitment and inclusion strategies are regularly refreshed to ensure our

ambitious in its efforts to attract a workforce is representative of our communities.

more diverse workforce which better

reflects the community it serves. There is increasing focus on positive action for female and BAME
recruitment. We operate open, fair recruitment and selection processes for
staff and new applicants. HR staff provide support during recruitment and

People — Area for . o . S .

Page 33 selection to minimise the risk of discrimination and we are commencing

Improvement

training on unconscious bias, initially for recruiting managers.

Ongoing engagement with the community, including careers fairs, and have-
a-go days, are in place to encourage female and BAME groups to apply for
roles in the organisation, and understand the diverse range of careers
available to them.




The Equality, Diversity and Inclusion (EDI) group are currently working on
the objectives for the next 6, 12, 18 months.

The service should put in place an Established staff development and succession plans exist to improve our
open and fair process to identify, ability to identify leadership potential. These are being further enhanced.
develop and support high-potential

staff and aspiring leaders. The introduction of the ‘Aspiring Leaders Pathway (ALP)’ process, available

to all staff, is more inclusive and transparent for talent identification.

The Authority’s talent management programme, continues to ensure

People — Area for .
P replenished development pools at each level.

Page 34 Improvement

A pilot scheme to identify and develop future leaders in the Service was
successfully employed to recruit an interim replacement for the Head of
Service Development, and a programme to support and develop newly
recruited or promoted managers is ongoing.

2020-2021 Growth bids:

Increase Wholetime Establishment by up to 20 £709,655
Firefighters

Increase Wholetime Bank Budget £613,830



Protection - Increase FTE by Four

Increase 13/16 Mutual Assistance Budget

Prevention - Increase FTE by Three

Programme Management Office

ICT Computer Software

Apprentice Support Officer

Health & Safety Assistant (1 Year Only)

Operational Support Officer (1 Year Only)

£203,902

£123,400

£118,259

£84,057

£129,000

£36,499

£33,187

£31,530



