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DECEMBER 2020 

 
FIRE AUTHORITY 

 

TERMS OF REFERENCE 
 
1.  To appoint the Authority’s Standing Committees and Lead Members.  
 
2.  To determine the following issues after considering recommendations from the 

Executive Committee, or in the case of 2(a) below, after considering 

recommendations from the Overview and Audit Committee:  
 

(a) variations to Standing Orders and Financial Regulations; 
 

(b)  the medium-term financial plans including:  
 

(i)  the Revenue Budget; 

 
(ii)  the Capital Programme;  

 
(iii) the level of borrowing under the Local Government Act 2003 in 

accordance with the Prudential Code produced by the Chartered 

Institute of Public Finance and Accountancy; and  
 

(c)  a Precept and all decisions legally required to set a balanced budget each 
financial year;  

 

(d) the Prudential Indicators in accordance with the Prudential Code; 
 

(e) the Treasury Strategy; 
 

(f) the Scheme of Members’ Allowances; 
 

(g) the Integrated Risk Management Plan and Action Plan; 

 
(h) the Annual Report; 
 

(i) the Capital Strategy.  
 

3.  To determine the Code of Conduct for Members on recommendation from the 
Overview and Audit Committee.  

 

4.  To determine all other matters reserved by law or otherwise, whether delegated 
to a committee or not.  

 

5. To determine the terms of appointment or dismissal of the Chief Fire Officer 
and Chief Executive, and deputy to the Chief Fire Officer and Chief Executive, or 

equivalent. 
 

6. To approve the Authority’s statutory pay policy statement. 
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EXECUTIVE COMMITTEE 

 

TERMS OF REFERENCE 
 

1.  To make all decisions on behalf of the Authority, except in so far as reserved to 
the full Authority by law or by these Terms of Reference. 

 
2.  To assess performance of the Authority against agreed organisational targets. 

 
3.  To determine matters relating to pay and remuneration where required by 

collective agreements or legislation.  

  
4.  To select on behalf of the Authority the Chief Fire Officer and Chief Executive, 

and deputy to the Chief Fire Officer and Chief Executive, or equivalent , taking 
advice from suitable advisers and to make recommendations to the Authority as 
to the terms of appointment or dismissal.  

 
5.  To consider and make decisions on behalf of the Authority in respect of the 

appointment of a statutory finance officer ; a statutory monitoring officer; and 
any post to be contracted to “Gold Book” terms and conditions in whole or in 
part taking advice from the Chief Fire Officer and suitable advisers.   

 
6.  To act as the Employers’ Side of a negotiating and consultation forum for all 

matters relating to the employment contracts of the Chief Fire Officer and Chief 
Executive, deputy to the Chief Fire Officer and Chief Executive, or equivalent; 
and where relevant, employees contracted to “Gold Book” terms and conditions 
in whole or in part. 

 

7.  To hear appeals if required to do so in accordance with the Authority’s Policies.  
 
8.  To determine any human resources issues arising from the Authority’s budget 

process and improvement programme.  
 

9.  To determine policies, codes or guidance: 
 

(a) after considering recommendations from the Overview and Audit Committee 
in respect of:  
 

(i) regulating working relationships between members and co-opted 
members of the Authority and the employees of the Authority; and 

(ii) governing the conduct of employees of the Authority  
 
(b) relating to grievance, disciplinary, conduct, capability, dismissals and 

appeals relating to employees contracted to “Gold Book” terms and 
conditions in whole or in part. 

 
10.  To form a Human Resources Sub-Committee as it deems appropriate. 
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OVERVIEW AND AUDIT COMMITTEE 

TERMS OF REFERENCE 

Overview 

1. To review current and emerging organisational issues and make 

recommendations to the Executive Committee as appropriate. 

2. To comment upon proposed new policies and make recommendations to the 
Executive Committee as appropriate. 

3. To review issues referred by the Authority and its other bodies and make 

recommendations to those bodies as appropriate.  

4. To make recommendations to the Executive Committee on: 

(a) the Electronic Services Delivery Plan; 

(b) the Brigade Personnel Strategy; 

(c) Levels of Incident Response; 

(d) the Corporate Risk Management Policy; 

(e) the Authority’s Information Policy; and 

other such policies and procedures as are required from time to time. 

5.  To consider and make recommendations to the Authority on the Annual 

Treasury Management Strategy. 
 

Audit 

1. To determine the internal and external audit plans and the Internal Audit 
Strategy 

2. To determine the Internal Audit Annual Plan and Annual Report (including a 
summary of internal audit activity and the level of assurance it can give over 
the Authority’s governance arrangements). 

3. To consider and make recommendations action plans arising from internal and 

external audit reports, including arrangements to ensure that processes which 
deliver value for money are maintained and developed. 

4. To consider and make recommendations to the Executive Committee on reports 

dealing with the management and performance of the providers of internal 
audit services. 

5. To consider and make recommendations on the external auditor’s Annual Audit 
Letter and Action Plan, relevant reports and the report to those charged with 
governance. 

6. To consider specific reports as agreed with the Treasurer, Internal Audit, 
Monitoring Officer, Chief Fire Officer, or external audit and to make decisions as 

appropriate. 

7. To comment on the scope and depth of external audit work and to ensure it 
gives value for money. 
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8. To oversee investigations arising out of fraud and corruption allegations. 

9. To determine Insurance matters not delegated to officers, or another 
committee. 

10. To consider and determine as appropriate such other matters as are required in 

legislation or guidance to be within the proper remit of this Committee. 

Governance 

1. To: 

(a) make recommendations to the Authority in respect of: 

 (i) variations to Financial Regulations; and  

 (ii) variations to Contract Standing Orders. 

(b) receive a report from the Chief Finance Officer/Treasurer when there has 

been any variation to the Financial Instructions in the preceding twelve 
month period. 

2. To determine the following issues: 

(a) the Authority’s Anti-Money Laundering Policy; 

(b) the Authority’s Whistleblowing Policy; and 

(c) the Authority’s Anti Fraud and Corruption Policy. 

3. To determine the Statement of Accounts and the Authority’s Annual 
Governance Statement.  Specifically, to consider whether appropriate 
accounting policies have been followed and whether there are concerns arising 

from the financial statements or from the audit that need to be brought to the 
attention of the Authority. 

4. To consider the Authority’s arrangements for corporate governance and make 
recommendations to ensure compliance with best practice. 

5. To monitor the Authority’s compliance with its own and other published 
standards and controls. 

6. To maintain and promote high standards of conduct by the Members and co-
opted members of the Authority. 

7. To assist Members and co-opted members of the Authority to observe the 

Authority’s Code of Conduct. 

8. To advise the Authority on the adoption or revision of a code of conduct. 

9. To monitor the operation of the Authority’s Code of Conduct 

10. To deal with cases referred by the Monitoring Officer. 

11. To advise on training, or arranging to train Members and co-opted members of 

the Authority on matters relating to the Authority’s Code of Conduct. 

12. To monitor the operation of any registers of interest, of disclosures of interests 
and disclosures of gifts and hospitality in respect of officers or Members. 
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Risk 

1. To monitor the effective development and operation of risk management and 
corporate governance within the Authority. 

2. To consider reports dealing with the management of risk across the 

organisation, identifying the key risks facing the Authority and seeking 
assurance of appropriate management action. 

Employees 

1. To be a sounding board to help the Authority promote and maintain high 

standards of conduct by employees of the Authority. 

2. To advise the Executive Committee on the adoption or revision of any policies, 
codes or guidance: 

(a) regulating working relationships between members and co-opted 

members of the Authority and the employees of the Authority; 

(b) governing the conduct of employees of the Authority; or 

(c) relating to complaints; and 

other such policies and procedures as are required from time to time. 

3. To monitor the operation of any such policies, codes or guidance mentioned at 
2 above. 

4. To comment on the training arrangements in connection with any of the above. 

General 

1. To make such other recommendations to the Executive Committee on the 
issues within the remit of the Overview and Audit Committee as required. 

2. To review any issue referred to it by the Chief Fire Officer, Treasurer, or 

Monitoring Officer, or any Authority body within the remit of these terms of 
reference. 

3. To consider such other matters as are required in legislation or guidance to be 

within the proper remit of this Committee. 

4. To commission reports from the Chief Fire Officer, the Internal Audit Service, 
the Monitoring Officer, or such other officer as is appropriate, when the 

Committee agrees that such reports are necessary. 

5. To support the Monitoring Officer and the Treasurer in their statutory roles and 
in the issue of any guidance by them. 

6. To receiving reports from the Monitoring Officer in his/her statutory role or 
otherwise relating to ethical standards and deciding action as appropriate. 

7. To respond to consultation on probity and the ethical standards of public 
authorities. 


