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BUSINESS ENGAGEMENT FRAMEWORK 2025

INTRODUCTION

“Engagement with local businesses is not just about compliance; it's
about ensuring the safety of our communities and supporting
economic resilience.” Louise Harrison, Chief Fire Officer

At Buckinghamshire Fire & Rescue Service (BFRS), we are dedicated to providing an
excellent, modern, and agile Fire & Rescue Service for our community. Committed to
having the right people, at the right time, with the right skills to keep you safe.
Together, we work tirelessly to protect and safeguard people and places.

Our Business Engagement Framework is a testament to this commitment, outlining
our structured approach to engaging and collaborating with local businesses across
Buckinghamshire and Milton Keynes. With over 30,000 businesses in our area, the
potential impact of fire incidents cannot be understated.

Any business, regardless of size, can be devastated by a fire, leading to significant
economic and social impacts, disrupting business continuity, and affecting
livelihoods.

Recognising our pivotal role in supporting businesses with fire safety advice and
guidance, we aim to reduce the likelihood and severity of fires within businesses
while enhancing their resilience.

By engaging with businesses proactively, we can identify emerging trends and risks,
allowing us to tailor our advice and support to address specific needs effectively. Our
commitment to engaging with businesses and other organisations we regulate is a
cornerstone of our strategy to reduce risks and improve safety, ultimately fostering a
more resiliant community.
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PURPOSE OF THIS FRAMEWORK 2025

Framework aim and objectives

Our Business Engagement Framework aims to establish a structured approach to
engaging and collaborating with local businesses across our county, ensuring their
safety and resilience against fire incidents.

Our main objective is to enhance the way we engage with local businesses, ensuring
they understand and comply with fire safety regulations. Through this framework, we
aim to:

e Improve businesses' understanding of their legal requirements.

e Reduce the risk of fires in regulated premises.

e Ensure public safety.

e Minimise the need for formal enforcement action.
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PURPOSE OF THIS FRAMEWORK

Our commitments

In line with our public promise, our Business
Engagement Framework outlines several key
commitments that guide our approach to
engaging with local businesses. These
commitments are not only integral to our
commitment to enhancing safety within our
community but also underscore our dedication
to transparency, collaboration, and
accountability.

Our commitments are:
e Collaborating with local authority partners.
e Supporting national fire safety campaigns.

e Developing relationships with Primary
Authority Scheme partners.

e Proactively evaluating and assuring the
effectiveness of our engagement activities,
ensuring accountability to stakeholders.

Business Engagement Framework

Last updated January 2025

2025




Fe—— P ___L




DELIVERING THE FRAMEWORK 2025

Data led engagement

We leverage a wide range of data sources, including incident data, demographics,
property databases, road network information, mapping, deprivation indices, future
development plans, and national datasets, to identify risks, model trends, and plan
effective engagement activities. This evidence-based approach ensures our efforts are

targeted and impactful.
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Providing clear
guidance through
visits, inspections, and
written materials, we
aim to make
information accessible,
continually seeking

feedback for
Improvements.




DELIVERING THE FRAMEWORK 2025

Delivery methods

Our delivery methods vary depending on campaign objectives and target audiences.
We understand the importance of being clear and inclusive in the way we
communicate, using language and messaging that resonates with all members of our
community. We ensure that our delivery methods are accessible and understandable
to everyone, regardless of background or ability.

Digital platforms

Like social media, website and emails for outreach and
communication.

Community events

Hosting community events or workshops.

Mail or email

Distributing information materials through mail, email or local
networks.

Collaborating

Collaborating with local businesses and organisations to
disseminate fire safety information.

Community leaders

Engaging with community leaders and influencers to amplify
our messaging.

Business Engagement Framework Last updated January 2025 11




DELIVERING THE FRAMEWORK

Primary Authority Scheme

At Buckinghamshire Fire & Rescue Service, we take great pride in supporting 14 key
partners across the hospitality, retail, housing, and care sectors through our Primary
Authority Scheme. This initiative offers a collaborative approach to fire safety, where
we provide bespoke, tailored advice and guidance that can be uniformly applied across
businesses, ensuring clarity and confidence in compliance.

Key Benefits of the Primary Authority Scheme

e Confidence in Compliance: Businesses receive
consistent, expert advice to meet their legal, financial,
and moral obligations under the Fire Safety Order.

e Safer Business Environment: With improved fire
safety practices, businesses create safer spaces for
employees, customers, and the wider community.

e Enhanced Firefighter Safety: By reducing risks and
improving preparedness, we help ensure the safety of
emergency responders during fire incidents.

e Clear and Structured Guidance: Partnering with us
means that fire safety is managed more effectively,
reducing the risk of costly incidents and disruptions.

The Primary Authority Scheme
embodies the power of partnership,
providing businesses with a
comprehensive, tailored approach to
fire safety. By working together, we
not only help ensure compliance but
also strengthen community resilience
and firefighter safety.
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Evaluating our business engagement

We are commited to evaluating our business engagement initiatives to ensure their
effectiveness and gather valuable feedback from stakeholders. Our evaluation
process includes:

Effectiveness Measurement
)

V We use metrics and KPIs to measure the impact of our
activities, such as Engagement Reach: tracking
businesses engaged through visits, campaigns, and
events. We also monitor progress against our key aims:
improving legal understanding, reducing fire risks,
ensuring public safety, minimising enforcement action,
and supporting prevention access.

Feedback Collection

We actively seek input from businesses, community
members, and partners through surveys, focus groups,
and consultations.

Stakeholder Consultation

Engaging stakeholders through consultations, surveys,
and discussions to gather insights and feedback.

Data Analysis

We analyse data collected from engagements to identify
areas for improvement while celebrating successes.

Through this process, we ensure that our business engagement activities remain
responsive to the evolving needs of our community while fostering accountability
and transparency. We report our performance to the Buckinghamshire and Milton
Keynes Fire Authority on a quarterly basis. You can follow our progress by either
reading the meeting papers or watching our BMKFRS Fire Authority YouTube
channel www.youtube.com/BucksFireRescue
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Get in

TOUCH

We believe in open communication and collaboration with our community and
stakeholders. Whether you're a local resident, a business owner, or a partner
organisation, we welcome your input, questions, and ideas.

Our Business Safety Team is here to offer advice and guidance with:

k&

Fire Safety Equipment Fire Risk Assessments Fire Safety Training Inspections
& Systems & Compliance & Preparedness & Enforcement

CONTACT US

Please use our online contact form at

bucksfire.gov.uk/contact-us

For general enquiries, email us at enquiries@bucksfire.gov.uk

FIND OUT MORE

You'll find the latest legislation updates, best practices,
and tailored guidance on fire prevention for specific
industries at:

bucksfire.gov.uk/business-safety
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